
PROJECT LENGTH: 3 weeks

TASKS: Research, Definition, Ideation, User Testing, Prototyping, Web Design

TOOLS: Figma, Miro, Trello, Adobe Photoshop, Google Suite, Wix

GROUP MEMBERS: Carla Ramos, Parastou Saba, Talia Herzberg



Introductions

Who are we?

Webtrepreneur is a web design agency whose goal is to help small business improve their 
online presence by creating a personalized digital strategy. Whether they already have a 
website, or are new to the game, we are here to help. 

Ensuring their success is why we are in the business. 

What’s our motivation?

As the pandemic has changed the world around us, an online presence is necessary to 
survive during these trying times. We want to help people's businesses grow in areas 
where they are unsure how to do it.
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User Research Interviews Insights

Our research begun by conducting interviews and surveys that allows us to get a firmer idea on the 
users we are targeting.
We invited specific participants who are:

1. Already in business
2. Age is 25+
3. Have a digital form of marketing for their business;

And these are our 4 Detailed Questions:
- What makes you trust an agency (examples: efficiency (time-sensitivity), professionalism, 

pricing)
- If you have dealt with one, what are few issues you may have encountered from them?
- After the agency delivers the website, would you, as a business owner, manage it on your own 

or will need a continuous service from them with reasonable pricing.
- What other digital services would you be interested in, other than web design?

As a Result, we had:
Total Interview Participants: 6

Full Interview notes

https://drive.google.com/drive/folders/1q5knk9SdTlW-D92Dyoh-yFHmrurbxo7V?usp=sharing


User Research 
Insights
After we completed our first round 
of user interviews, we got a lot of 
great insights from talking to small 
business owners.

Some recurring problems that we 
discovered during these interviews 
are:

1) Our clients are not experts in 
websites and digital 
marketing

2) One on one consulting is 
important in developing 
trust

3) See a huge value in having a 
digital presence

Full user insights available at: User Insights 

https://drive.google.com/file/d/1FVmcPHGbozSb7c2lZixSI3L6etYXL9r7/view?usp=sharing


Affinity Diagram

Full affinity diagram available at: Affinity Diagram 

https://drive.google.com/file/d/16uCRqSbplqV0Ida3uwELLy6c-YAkM-tg/view?usp=sharing


Survey Results
We conducted a survey which was 
to be filled out by small business 
owners. The goals and objectives of 
this survey were to inquire if small 
businesses have already gone 
digital or if they plan to in the 
future.

We had 17 people submit the 
survey and got some great 
insights.

We found out that:
1) Most small businesses find a 

website beneficial
2) The website will serve 

different purposes for 
different businesses

3) Clients want us to also help 
with their digital marketing 
and social media Full survey results available at: Survey Results 

https://docs.google.com/document/d/1fxxcRJ1vu2-RbsryeBFkY-gv57P-ArpxMYL6T0x0lwU/edit?usp=sharing


Empathy Map

At this point we have 
collected a lot of great 
insights from small 
business owners.

We decided to better 
understand our users 
needs and frustrations by 
creating an empathy 
map.

This was the first step in 
creating our new user 
persona.



User 
Persona



Competitor 
Analysis

Upon completion of 
our competitor 
analysis, and all of 
our initial user 
testing, we 
discovered a real 
need for an agency 
with a business 
model like ours.

Now becomes the 
challenge of how to 
execute why and 
how we are different 
from other agencies.
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Problem Statement

During our surveys and user interviews, we discovered that small business 
owners have a hard time trusting agencies when it comes to their website and 
digital needs. 

Therefore, we believe that one on one client and customer consultation might be 
able to help customers with the trust factor and help them with their whole 
digital strategy for growing their business.

We might do this by having knowledgeable staff that can really help bring the 
customers vision to life in a more personalized way. Doing this will allow our 
customizable services to be reliable, meet the needs of each unique business, by 
offering only the services that the client needs to be successful.



UX Hypothesis

Our web design agency was designed to help small business owners create a 
digital strategy to grow their business. We have observed that other web design 
agencies are not trustworthy because of a lack of communication. The agencies are 
not communicating in simple enough language for their clients to understand, 
they are taking too long before engaging with their customers. This in turn is 
causing potential clients to have a hard time approaching agencies. 

Through one on one web design consulting we plan to simplify and guide to create 
a successful digital strategy which aligns with their business goals. Our customers' 
success will differ based on their specific needs, and we will be able to assess their 
business growth as we will be working with them throughout the whole process.



I Like, I wish, What if

Our I like, I wish, What if ideation 
session was completed with all of 
the user research completed to 
date.

Understanding the demand for 
our business model helped us to 
take all these ideas and synthesize 
them on sticky notes. 

From here we dot voted, are were 
able to determine what features 
we should focus on first. We are 
now able to create a feature 
prioritization matrix.



Feature Prioritization Matrix



Value of Proposition

Our web design agency, Webtrepreneur, was designed to help small business 
owners create a personalized digital strategy to grow their business.

We know that every business has unique needs so with our adaptable approach 
together we can bring the vision of your business to life.

We’re believable because we want to work with the customer as opposed to 
simply working for them. By breaking down our industry knowledge to our clients 
we make them feel confident in their digital journey.



StoryBoard
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User Flow - Lo-Fi

Based on our storyboard, 
we identify 3 tasks that 
would help our user 
personal achieve his 
goals.

1. Locating work 
completed for other 
clients

2. Accessibility of 
immediate assistant

3. Ability to get a free 
assessment on their 
current website



Sketches

We all sketched or 
created a digital 
sketch of how we 
envisioned our 
website looking.

Dot voting was a 
great way for us to 
incorporate our 
favourite features 
from each of our 
sketches. From here 
we were able to 
create a low fidelity 
clickable prototype 
so we can test our 
design.



MoodBoard



Site Map



Lo-Fi Prototype

Clickable low fidelity prototype is available at: Low Fidelity Clickable Prototype 

https://www.figma.com/proto/3Jr7EN65xY2EelJxgi8Xh0/Web-Design-Agency?node-id=59%3A22&scaling=scale-down-width


Usability Testing Plan
As we prepare to test our prototype we created a usability testing plan:

Objective
● To identify any navigation and content layout issues and opportunities for our Web 

Service Agency (Webtrepreneur) 

Questions We Want Answered
● Is the user able to easily find what they are looking for?
● Does the user trust the agency and understand it’s mission/goal ? 
● Does the user understand that the agency is targeted for small business owners?

Tasks
● Locate “Our Work” on the website
● Locate “How Can We Help”
● Find where we describe the audit feature in detail

Full usability testing plan available at: Usability Testing Plan

https://docs.google.com/document/d/1dKqO8dov5hTqpYX0qANhCp3SCxJZMIBazaWkB6wDX5E/edit?usp=sharing


Lo-Fi Usability Testing Results

Full affinity diagram available at: Low Fidelity Affinity Diagram 

https://drive.google.com/file/d/1nPVTTogrJE6RENrUvdx4LLvzcl8CmDjq/view?usp=sharing


Lo-Fi Feature Prioritization Matrix



User Flow - Iterated

From this testing we 
also iterated our final 
User Flow just by 
changing the “Audit” 
word to “Assessment” 
as part of our user’s 
important feedback.
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Hi-Fi Prototype - Version One

Clickable high fidelity (version one) prototype is available at: High Fidelity (Version One) Clickable Prototype  

https://www.figma.com/proto/3Jr7EN65xY2EelJxgi8Xh0/Web-Design-Agency?node-id=104%3A572&scaling=min-zoom


UI Style Guide



Hi-Fi Prototype Usability Testing Results
For this round of testing we decided to use the same testing plan to see the iterations we 
made were successful or not.

Full affinity diagram available at: High Fidelity Affinity Diagram 

https://drive.google.com/file/d/18mbQoFqcjXBGzc111ZJEzxxqpYwGWJR4/view?usp=sharing


Hi-Fi Feature Prioritization Matrix



Hi-Fi Prototype Iterations (Redlining)

Upon completion of our final round of testing 
we made some finishing touches iterations.

We discovered during testing that the header 
“Design Process” was confusing some of our 
users. As a result, we decided to change it to 
“Our Process.” This is much more clear to 
users.

Right below that section, our “Services” tab 
had some spacing issues. That was an easy fix 
and it is now much easier on the eye.

All redline documents: Redline 

https://drive.google.com/drive/folders/1Exx2cpOm_MtRVPYoUCN9Ma22krlDLwVf?usp=sharing


Final Hi-Fi Prototype

Clickable high fidelity (final) prototype is available at: High Fidelity (Final) Clickable Prototype  

https://www.figma.com/proto/3Jr7EN65xY2EelJxgi8Xh0/Web-Design-Agency?node-id=217%3A1&scaling=min-zoom
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Wix Design Final Design

Published wix website is available at: https://journeytest47.wixsite.com/my-site

https://journeytest47.wixsite.com/my-site
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Case Study Conclusion

 

Throughout our design process we learned that existing digital agencies 
are intimidating for small business owners to approach. The complexity 
and technical terms of such services, make it difficult for non-tech savvy 
individuals to confidently understand and commit to them.

By developing  a one stop digital agency website for small business 
owners, we hope to have simplified the access to all digital business 
needs of the common user.



Future Development

Moving forward we have prioritized where we should be allocating our time. For starters 
we plan to:

1) Complete all aspects that are incomplete
a) Complete all the pages for the footer
b) Complete FAQ answers and keep FAQ up to date

2) Display more of our work
a) Call out better what we did for each client
b) This will help with trust for future clients

3) Keep the website up to date, relevant
4) Expand our services while maintaining trust with our current and future clients
5) Making sure we can incorporate some analytics on our website to ensure its 

continued success

Final Work Links

https://docs.google.com/document/d/1D0Lazpngc2svdCTkt2IaVrAsjhGWBlZlfTCQ1E3p3Vk/edit?usp=sharing

