
TECHGIRLS.CA REDESIGN

My Role: UX/UI designer

Tools: Miro, Figma, Slack, Zoom, Canva, Google Docs

Duration: 3 weeks



PROJECT OVERVIEW

PROBLEM

On the current website, users have a difficult time with finding relevant information/resources, 
and contacting the organization regarding specific involvement opportunities. 
They need an easier way to navigate and access support and information on the Techgirls 
website.

SOLUTION 

Design a simple and efficient navigation bar and contact call to action for easier access. 
Secondly improve hierarchy by re-organizing and resizing content. And finally add visual 
elements and imagery to build a brand identity and help guide users.
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CURRENT WEBSITE

View website here.

Techgirls.ca lacks an identity, visuals, call to action and professional presentation.

https://www.techgirls.ca/


COLOUR ACCESSIBILITY 

View colour accessibility here. 

Techgirls.ca passes the 
majority of AA tests in good 
standing. Their brand colours 
of black, white, grey and green 
are visible to their users. 

However, they fail the AA test 
where they used green media 
links on their white website 
background with a contrast 
ratio of 2.69 to a required 4.5 
ratio. 

https://www.figma.com/file/EtS72Ew1yD8q2izUR7yFMQ/Techgirls.ca-%3A)?node-id=1%3A34


HEURISTIC EVALUATION CHECKLIST

View the full Heuristic Evaluation Checklist here.

Techgirls.ca scores 58/102= 56.8%. They have a good base to build upon a better website. 

https://docs.google.com/spreadsheets/d/1tAea34Fv1eIt-RgPK6BSuJlj8CoeRz7qshhgEs-JxLo/edit#gid=0


HEURISTIC EVALUATION 

View the full heuristic evaluation here.

The website is very 
minimal and comes across 
as cold with an amature 
presentation. 

They are lacking UI 
elements like visuals of 
photos/videos and social 
links other than twitter 
that would give them a 
cohesive and professional 
brand to their users. 

https://www.figma.com/file/EtS72Ew1yD8q2izUR7yFMQ/Techgirls.ca-%3A)?node-id=1%3A34


PROTO PERSONA



RESEARCH PLAN

OBJECTIVE
What is the user’s experience when trying to find important information?

PARTICIPANTS
5 participants between the ages of 20-30.

TASKS
1. Find social media links
2. Find specific article
3. Find out how to volunteer

View full Research Plan here.

https://docs.google.com/document/d/1L5U-A_eVl7s0FZQI6fvrF1xWB3DDUQje0HbURj_gIlo/edit#


AFFINITY DIAGRAM

View full Affinity diagram here.

https://miro.com/app/board/o9J_lanCAjU=/


USER INSIGHTS

“I wish there 
was more 

colours and 
visual elements”

“They need a 
navigation bar”

“For a non-profit that is 
tackling issues within 

STEM, I expected more 
organization and a better 

looking website” 
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PROBLEM STATEMENT

On the current website, users have a difficult time with finding relevant 

information/resources, and contacting the organization regarding specific 

involvement opportunities. They need an easier way to navigate and access support 

and information on the Techgirls website.



REDESIGN FOCUS AREAS - SOLUTION

1. NAVIGATION  

- Missing navigation bar. Users do not like to have to 
scroll to find what they're looking for so adding a 
nav bar was necessary

3. BRANDING

- Most of the website is either grey, white and black 
making it difficult for users to make 
associations/connect with the Techgirls brand

- It is hard to understand the main mission/identity of 
the Tech girls movement as everything blurs 
together

2. INFORMATION ARCHITECTURE

- The articles are not placed in any particular order
- Subtitles of sections and the content under them 

are the same size so it is hard to differentiate 
between sections/content

4. USER INTERFACE

- The lack of icons makes the website visually boring 
- Missing visual elements, specially images which 

should be there to guide the user
- Call to actions are not clearly highlighted nor 

engaging



PROTOTYPE
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CARD SORTING

One of the user’s primary frustrations 
with the original site was its lack of 
navigation bar 

After grouping the categories, we 
renamed them to more accurately and 
clearly communicate to the user 
where they can go



SITE MAP

The next step was creating 
a site map to ensure that 
the information is 
organized and clearly 
define the site’s scope and 
hierarchy
The major goals of the site 
are shown here as building 
blocks



PAPER & DIGITAL SKETCHES 
After brainstorming, we individually sketched paper wireframes. We then discussed 
our sketches, dot voted on them, and created a digital wireframe together



LOW-FI WIREFRAMES
We then individually created low fidelity mockups based off of the digital wireframes 
and came together to dot vote and get feedback before creating a mid fidelity 
prototype. 



MID FIDELITY WIREFRAMES
We added more colour and graphics to strengthen 
the Techgirls brand and address some user 
complaints with the original site



UI EVOLUTION 

Digital 
wireframe 
together + 
feedback  Low Fidelity 

individually + 
feedback

Mid-Fidelity 
together after 
pulling the best 
solutions from 
all the work 

High Fidelity 
together after 
iterating based 
on evidence 
from user testing 
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Test Mid-Fidelity Prototype + Iterate High Fidelity 
Prototype + Style Guide



USABILITY TESTING

We performed usability testing on our mid fidelity wireframes with 5 participants between 
the ages of 20-50s on the following tasks: 1. Find social links, 2. Find a specific article and 
3. Apply to volunteer or apply to Tech Girls’ job opportunities. 

After testings, we analyzed our results by categorizing them into an Affinity Diagram then 
a Prioritization Matrix to iterate into our high fidelity prototype. 



AFFINITY DIAGRAM

View full Affinity Diagram here.

https://miro.com/app/board/o9J_lanCAjU=/


PRIORITIZATION MATRIX

View full Prioritization Matrix here.

https://miro.com/app/board/o9J_lanCAjU=/


ITERATIONS

Larger navigation bar text

Larger Join CTA

More colour

Section descriptions

Anchor Links 



STYLE GUIDE



STYLE GUIDE

View full Style Guide here.

https://www.figma.com/file/PbsHmR5r086MHsp4zsRlXO/Techgirls.ca-High-Fidelity-Prototype?node-id=0%3A1


HIGH FIDELITY PROTOTYPE

Try the Prototype

https://www.figma.com/proto/PbsHmR5r086MHsp4zsRlXO/Techgirls.ca-High-Fidelity-Prototype?node-id=1%3A2&scaling=min-zoom


CONCLUSION & FUTURE OPPORTUNITIES

Our redesign addressed the user’s difficulty finding relevant information and 
contacting the nonprofit for networking or volunteer opportunities.

We did this by adding a navigation bar with anchor links, helpful graphics, 
and reorganizing the information architecture.

One of the valuable lessons was how to present CTAs in the most effective 
way by not overloading the user’s decision making process.

Future changes could include an accessible donation page and displaying a 
preview of social media content.


